Minutes – BCTV Board of Directors Meeting – September 23, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Pauline Dean, Martin Langeveld (exit 6:05), Chris Lenois, Wendy Mason, Jim Verzino via phone (exit 6:40)
	Location: Room 305, Brattleboro Municipal Center

	Absent: Joe Bushey, Tom D’Errico, Bea Fantini
	Call to order: 5:38 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:21 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of August 19, 2015.
	ML


	LB


	No changes. 
	5-0-0



	Communications to the Board
	
	
	
	· Reformer article 9/10/15 by Bob Audette: “BCTV is a vital member of the community” (submitted to Dept. of Public Service)
· Notice of Public Hearing held by VT Public Service Board re Comcast CPG renewal on Wednesday, 10/21/15 at 7:00 PM at VT Interactive TV (located at BUHS).
	

	Next Meeting
	NOTE: Wednesday, November 18, 2015 
	
	
	Regular meeting time of 10/21/15 conflicts with PSB public hearing, which all board members will attend in place of the board meeting.
	

	Public Input
	
	
	
	
	

	Reports:
	
	
	
	
	

	Finance Committee: 
	
	
	
	· P&L: Two months into new fiscal year. Trending as expected.

· Financial Statement: Board vote to accept will have to be via email, since no meeting in October.
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Grant participation requests: 
· NEA Our Town: In addition to Andy Reichsman, Michel Moyse asked for BCTV to be a partner in his video project proposal. Same answer for both– if funded, we will formalize an agreement for use of archives, equipment, and volunteers based on whether it exceeds our normal support for a community project. 

· WCED: Cor was approached by Jen Latham about a grant proposal under the Windham County Economic Development Program. The board agreed she could submit a letter of intent with BCTV named as fiscal agent/partner without formal approval. If the LOI is approved, Jan can present at a board meeting.
· Stats: Vast majority of views are directly on YouTube. Question is whether to spend more time curating our YouTube channel.

· Hilltop Video Club: middle school students from Hilltop Montessori School are coming to BCTV four times this fall to learn about creating video. Lynn asked if they could make a PSA about submitting videos online via our website - to help increase awareness of this.
	

	Old Business:
	
	
	
	
	

	Contract Renewal  - Report on 9/9/15 DPS Focus Group Meeting 
	
	
	
	· Excellent attendance at Windham County focus group meeting – 16 community leaders + 6 letters of support. Board and staff not allowed to speak for PEG or BCTV. Cor reported on different rules for Windsor Cty meeting – so few public that staff could participate – DPS changed rules. Lynn suggested writing a letter to DPS to put public input from 9/9/15 on record.
· Next step: Organizing attendance & letter-writing for PSB public hearing on 10/21/15. Promote at Annual Meeting, hand out card with details for hearing & written statements.

· BCTV’s community needs assessment (outreach, surveys) can be submitted as input – Cor will pull this together following the Annual Meeting.


	

	Annual Meeting Planning
	
	
	
	· Date: Thursday, October 8 – board arrives 5:15 PM, meeting starts 6 PM.
· Food: Hazel – need to select menu items.
· Promotion: still to do – press release, radio, FB event, reminder newsletter. Board members took invitations to hang up around town. Members have received invites & newsletter.
· Red carpet – Pauline will bring hers, need pad.
· Elections: announce open positions, if any, at meeting. As board members & candidates to stand at beginning; then voting ends. Prepare motions for script & slate of officers to approve. Pauline & Lynn will count ballots.
· One table for giving members ballots; one table for signing up new members (pay now or later).

· Photos: Need photographer – Tim can’t come. 5:30 PM board photo. Awardee photo at end – announce.
· Awards: Staff to work on script– this worked well last year. Link to trophy style: http://www.trophypartner.com/p-3626-custom-reach-for-the-stars-trophies.aspx 
	

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 7:21 pm
	CL
	LB
	
	4-0-0
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